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TABLES OF ORGAHI2ATION 




a 


Thts regulation establishes the polloiee and responsibilities governing the 
developnent end maintenance ot Tables of Organisation in the Agency. 

2. POLICY 

»e Table of Organisation renacts the Agenqr.a tmmUi 

JSisiSSiSi aSifiorisatj^OT of staff enplojrees and ataff agents and /// 
of those detailed military personnel and detailed civilian personnel who 

Will function within the Agency in a staff capacity. 

The Table of Organisation is composed of two principal elements the 
total of which constitutes ceiling? 

(1) The ^Staffing Goi.5)lement tfhich represents ■ the authorised manpower 
(number, type, and grade) necessary for each organiastional com-» 
ponent to enable it to discharge its currently assigned functions, 

(2) The Development Complement which provides the essential flexibility 
to enable each Career Service to administer the recruitment and 
Initial orientation of personnel as well as to train and process 
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personnel for rotation between headquarters and field assignments. 
The Development Comijlsment represents the authorization for those 
employees in each Career Service who are in the following status 


and are not charged to a Staffing Compleraent. 

(a) New Etaployees — Recently appointed professional employees idio 
are engaged in orientation and training for periods in excess 
of thirty days before being assigned to a Staffing Complement 
and recently appointed clerical employees who are assigned to 
the Interim Assignment Section pending their assignment to a 
Staffing Complement. 

(b} Returnees from OverseaB~“Emplo3rQe3 who have returned {PCS} 
from an overseas assignment and have not been reassigned tr> 
a headquarters Staffing Gcacplement . 

(c) Projected Overseas AssignQeS””'En5)loyeQs who have bean I'eleased 
from their previous assignments and are in the proceas of pre~ 
paring for specific (PCS) assignments to Staffing Complements 
overseas. 


(d) Trainees-.-EnployeeB who are engaged in ful].-time extermH or 
Agency tralrd.ng Xor periods in excess of ninety daya.* 

(e) Detailed Personnel— Employees who are fomaXly detailed outsi.dr-, 
the Agencgr for a period in excess of MiWd thirtj; days 
will be assigned to a Development Cong^lement, 
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PERSONNEL 


3. RSSPOHSIBILITIES / 

Deputy Directors and Operating Off icials* arOi-r^sponsible for developing 
Staffing Complewent proposals. Deputy Directors wi.lX be kept 
i nformed of Agency budgetary and personnel ceiling MM-tMi-M d allotmenta 
which will be reviewed periodically and allocations made to each Directorate 
t o reflect changes which have been approved ty the re views. The authoriaed 
Staffing Ccanpiement will reflect the organiaationai structure# 

number# type and grade of employees authorised for a particular organisa- 
tional unit and will replace its present organisation T/o. Policy and 
operational, comiaitments either to psi’form, expand or conti’act pai^icular 
functions must be made within these limitations and adjustments r<iade 
accordin^y. Operating Officials will ordinarily notify the Chief# 
Kanagement Staff# the Comptroller, and the Director of Personnel simuJ-ta- 
neously when they begin the process of developing new Staffing Complement 
proposals or proposals involving slgnificauit changes in existing Staffing 
Gonpleraents and Development Cauplemeats. This will expedite Staffing 
Complement and Development Complement processing by enabling these Suppoi*t 
Officers to contribute their staff assistance early in the process. This 
procedure will also develop mutual understanding among the operating 

* Operating Officials includes Chiefs of Senior Staffs and Area Divisions 
under the jurisdiction of the Deputy Director (Plans) j Assistant Directors 
tmder the jurisdiction of the Deputy Director (Intelligence) | and Chiefs 
of Staffs, the C<miiptroller, the General Counsel, and Directors of Offices 
under the jurisdiction of the Deputy Director (Support). 
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officials and staff ©laments concerned which will minimize px'ocessing 
ti.'flays during the formal review of Staffing Complement and Development 
Complement proposals. 

b. I Vi addition to the Staffing Complement authorizations for each operating 

ooffiponent. Deputy Directors, and MfMf tM44 Heads ^ Car eer 

§r£^i£gS wHoti they designate will be authorised Development Goiiplements 
for th© assignment of returnees from overseas, projected overseas 
assignees, recruits, outside details and trainees as defined in 
paragraph 2b above. Heads of Career Services are responsible for review- 
iijg the esiperience within their Career Services relative to tha member 
of individuals in such status and for proposing Development Gorapiess^ents 
of appropriate size to accomodate such personnel. It will b® assumed 
tnat the average GS grade within each Development Conplement is similar 
to the average grade of the Career Service concerned. Deputy Directors 
and Heads of Career Services are responsible for the proper utilization 
arid adrainistratioa of employees dumping th© period of their assignment to 
the Development Coaplejaent . Every effort will be made to insure that 
manpcwer is retained in this status only for the period of tiae necessary 
to accomplish the stated orientation, training, rotation, or related 
objective. 

c* The Deputy Director (Support) for ^ is responsible for the review 
and final approval of Staffing and Development Gompleffiants. 

(1) The Chief, Management Staff is responsible for providing staff 
assistance to operating officials in the development of Staffing 
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Complement pi*oposalsj for exaid-ning Staffing Complement proposals 
as to their soundness of organizational structure, fimctrvons and 
procedures and for final recomraendation as to the rnanpos^er and 
numbers and type of persons involved; he is responsible for fU 
iiM prepari ng recommendat^ to D^S on 

Staffing and Development Complement proposals including the 
preparation of a consolidatewi recommendation for appropriate actioi"* 
by the Deputy Director (Support); reviewing ail Staffing and 
Development C<mq)lements each year to determine their relevancy to 
current manpower retjuirements and 

such findings as necessary with those offices concerned! for 
developing and maintaining specific procedures which wi-ll ensux-e 
the expeditious processing ©f Staffing and Development Complement 
proposals. 

52) The Comptroller is responsible for providing staff assistance to 
operating officials in the development of Staffing and Development 
Complement proposals and for examining such proposals in relation 
to budgetary, fiscal, and related matters prio r t^^th^ suiMdsM^^n 
of such proposals for approval. 

(.1) The Director of Personnel is responsible for providing staff assist- 
ance to opei'ating officials in the development of Staffing and Develop- 
ment Complement proposals, and for evalueting positions on authorized 
Staffing Complements, including the proper identification of such 
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potsit/lons by Career Servicej the maintenance and dissemination of 
Staffing Coaipleraent and Development Compleiuenb records j for approving 
the assigUDient of personnel to both Complements and for mintaim.ng 
appropriate records concerning each individual, so assigned. 
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